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BACKGROUND:

Uttarakhand state, spread in the Nagadhiraj Himalayan region, has been famous for nature lovers,
holy pilgrimage sites, peace and penance since ancient times. Due to its skyscraper snow covered
Himalayan peaks, glaciers, lakes and picturesque valleys and the dusty pains its picturesque
landscapes, diversify geographical locations and temples make it a proud state of the country and
attraction for people all over the world.

It comes into existence on 9 November 2000 as the 27" state of India and 11™ state of Himalayan
region. The total estimated area at 54,484 square kilometer, in which 45,325 square kilometer of
mountainous area and 6000 square kilometer of plains. The state has approximately 34,662 square
kilometer of forest covered area. Due to surface unevenness, local differences are also found in the
climatic conditions. As a result of this, overall the climatic characteristics from Polar Regions to
equatorial regions are found here. It is natural for environmental difference to occur in
mountainous areas as the temperature keeps decreasing with the increase in altitude. In relation to
this, environmentalists say that for every 1000 meter height the temperature decreases by 6
centigrade.

Potentials for Entrepreneurship Developmenthis state has immense potential in the fields of
agriculture, horticulture, floriculture, food processing, handicrafts and handlooms, tourism and
forestry. There is unlimited scope for expanding the scope of favorable entrepreneurship ecosystem.

India's economic growth and demographic divided is currently in a favorable position. At this time,

the country needs to develop such structure, so that its young population can be engaged in
productive work. In such a situation, the state has adopted entrepreneurship as an "integrated
Model of development™ and launched the "Devbhumi Udyamita Yojana". Entrepreneurship as a "tool
of development" has proved that it is fully capable of achieving inclusive properity, sustainable
development and maximum exploitation of resources.

The literacy rate of Uttarakhand state is 79.63 percent is also other encouraging factor, which
provides as opportunity to develop education, proficiency, and skills among the youth for
entrepreneurship development.

Training ProgramTo achieve these objectives, a 12-day training program on Entrepreneurship
Development was organized under the guidance of Dr. Madhbala Junwantha, Nodal Officer of the
Devbhumi Udyamita Yojana at Government Degree College Nainbag from March 12, 2024 to March
23, 2024. During the program a batch of 45 students including 34 women and 11 men of this degree
college was participated in the training program. All the participants were belonging from rural areas
of Tehri Garhwal, Uttarkashi and Dehradun districts.

Degree College Nainbag is the central location of Yamuna Valley. Community Development blocks
Jaunpur, Naugaon and some remote villages of Chakrata falls in this valley. Therefore, young men
and women from remote areas of Jaunpur development block of Tehri Garhwal, Naugaon
development block of Uttarkashi and Chakrata tribal development block of Dehradun districts come
to this college to pursue their higher education. People living in the Jaunpur block of Tehri Garhwal
and Naugaon block of Uttarkashi districts have declared as "Rawanlta and Jaunpuri Communities"
and received constitutional status of Other Backward Classes or Community (OBC) by Uttarakhand
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Government and Government of India. Whereas Chakrata development block of Dehradun district
has the constitutional status of "Jaunsari tribe". Due to the week social, economic and educational
conditions of people living in these areas, most of the youth are from poor families and find it
difficult to get education in a metropolis city like Dehradun. Since Degree College Nainbag is situated
on the Yamnotri National Highway, and easy for the students to come from home to study in the
college every day. Some of these students live in Nainbag on rented rooms and most of them up and
down from their homes daily.

During the program, 13 keynote speakers from different subjects and fields were delivered lectures
to new entrepreneurs in the college. The teaching and non-teaching staffs of the college and new
entrepreneurs were participated enthusiastically in the program.

*k*k
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Day One (March 12, 2024)

THE 12DAY DEVBHUMI UDYAMITA YOJANA WAS INAUGURATED AT
GOVERNMENT DEGREE COLLEGE, NAINBAG TEHRI GARHWAL

INAUGURATION

The Higher Education Department, Government of Uttarakhand supported and collaboration with
EDII, Ahmadabad, a 12-day Entrepreneurship Development Program (EDP) under the "Devbhumi
Udyamita Yojan& was inaugurated by the chief guest Mr. Kundan Singh Panwar at Government
Degree College Nainbag, Janupur development block of Tehri Garhwal district. The program

coordinated by Dr. Madhubala Junwantha, Nodal officer of the Devbhumi Udyamita Yojana.

OBJECTIVES OF THE PROGRAM

The first second session of the program was initiated by Dr. Junwantha and provided information the

objectives of the program as follows:

1 Selected students will get training regarding entrepreneurship and skill which is totally free
of cost.

1 Entrepreneurship Training will be provided under "Devbhumi Udyamita Yojan" to those
students who are currently studying in the college or Universities.

1 Fostering students as business ownerstostart thSA NJ 2 6y o0dzaAy Saa 2NJ &adl N
have to rely on Government job.

1 To make students self reliable and help them to start self employment by providing them
skill and entrepreneurship training.

1 Nurture and inspiring young entrepreneurs' female and male and providing them with the
skill and resources to initiate their business.

1 Entrepreneurship Development Institute of India (EDII) is playing a central role in this
initiative and working with close collaboration with the higher Education Department, Govt.
of Uttarakhand.

1 Through a series of interventions, EDIl aims to transform young students into successful

entrepreneurs. These interventions include boot camps for business plan creation and
supporting student's startups through EDP training.

EDII: Dr. Madhubala said that college is recognizing the potential of youths in promoting
entrepreneurship under Devbhumi Udyamita Yojana with the help of Entrepreneurship
Development Institute of India (EDII). The aims of EDII is to transform young students into successful
entrepreneurs; College has already attended an intensive training programme for faculty Mentor
Development with EDII, Ahmadabad and also organized boot camps to creating awareness among
students towards entrepreneurship and they were introduced their business plan during the boot
camp in the college.
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KYENOTE SPEAKHEIR Kundan Singh Panwar)

In the third session, keynote speaker of the program Mr. Panwar was provided knowledge to
participants on the concept of entrepreneurship, the meaning of an entrepreneur and his qualities.
He was explained that "Entrepreneurship is the simply put willingness to start a new business.
Further he explained the meaning of entrepreneurship, and provided the example of his orchards
where he is working as horticulturist and shared his experience of development an orchard. He also
said an entrepreneurship must be the ability and desire to start a business, administer it, and
succeed in a startup venture along with risk entitled to it make profit and an entrepreneur should be
some important qualities i.e. desire of achievement, persistent, risk taker, capacity to explore new

ideas and opportunities and vision for future.

IMPORTANCE OF ENTREPRENEURGtHéRourth session, Mahipal Rana provided
information to the participants on importance of entrepreneurship and attraction of becoming
entrepreneurs. He said if you want to make a successful entrepreneur, you must be known about
the importance of entrepreneurship i.e. it create employment and increase income of a person or
society and community, increase the consumption of various goods and services, introduce new
ideas and innovation which brings change in the new product, market, technology and quality of
goods and promotes facilities like higher expenditure on education, better sanitation, and higher
level of homeownership.

He further said to the participants, some specific characteristic of an entrepreneur make him a
successful businessman. So that being entrepreneurs should be highly innovative to generate new
ideas, have a clear vision of his new venture, ability to take risk, always guides their employee
towards a rich path of success, should open minded in a business, every circumstance can be an
opportunity and used for the benefit of a business venture, change according to the situation and
make change in a product and services, as and when needed and as owner should know you the

product offering and also beware of the latest trend in the market.

At the end of the program, Principal in-charge Dr. Brish Kumar encouraged to the participants to
actively participate in the entrepreneurship development program regularly. He thanked Professor
Parmanand Chauhan, Dr. Dinesh Chandra, Dr. Chater Singh, Mr, Arjun Singh Kunwar( Teacher
Parents Association President), Mr. Bhuwan Chandra, Mr. Sushil Kukreti, Mr. dinesh Panwar, Mr.
Roshan Rawat, Mr. Anil Singh, Smt. Reena and all the people present for their cooperation in the

program.

***x
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SecondDay March 13, 2024)

The second day EDP training was started under the guidance of Dr. Madhu Bala, Nodal Officer of the
program. After that a recap session was done and held discussion with participants on previous day
training sessions. Mabhipal Singh Rana initiated the session on "Role of various agencies and

Scheme" which helped the participants to prepare their Project Profile.
ROLE OF VARIOUS AGENCIES AND SCHEMES
He further explained the roles of various agencies and schemes to participants as follows:

Firstis selection of any type of Projec¢tyou will contact to Micro, Small and Medium Enterprises-

Development Institute (MSME-DI), District Industries Centre (DIC), Technical Consultancy

Organisations (TCOs), and State Financial Corporation (SFCs) etc.

Seconds registration of your businesgou will contact District Industries Centre (DIC) in your native

district.

Third is arrange finance contact to bank, State Financial Corporations and National Small Industries
Corporations etc. You will help to assisting finance from these institutes. He said you should have

right strategy, right system and right skills to start your business.

Fourth is run your business successfully, innovation and technology are essential part for your
business. District Industries Centre (DIC), Technical Consultancy Organisation (TCOs), Central Food
Technology Research Institute (CFTRI), Micro, Small and Medium enterprise (MSME), Development
Institute (DI), National Small Industries Corporation (NSIC), Defence Food Research Laboratory (DFRI)

will provide technological support to you.

Fifth is regular training for your updating knowledge and skills, Entrepreneurship development
Institute of India (EDIl), Ahmadabad, Micro, Small and Medium Enterprise (MSME), Technical
Consultancy Organisations (TCOs), District Industries Centre (DICs), Centre Food Technology
Research Institute (CFTRI), Non-Government Organisations (NGOs), etc., are playing important role

to enhancing the capacities of young entrepreneurs.

Sixth is Basic Infrastructures Distract Industries Centre (DIC), Infrastructure Development
Corporation (IDCs) and Local Authorise (LA) like municipal are providing support to develop a basic

infrastructures for your business unit.
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Seventhis raw materials which is important to run your unit properly and District Industries Centre

(DIC) is provides support for raw materials.

Eighthis Plants and Machinery, you will contact to District Industries Centre (DIC), National Small
Industries Centre (NSIC), Micro, Small and Medium Enterprise (MSME) and development Institute

(DI) and collect information about plants and Machinery.

Ninth is Marketing of your products, District Industries Centre (DIC), Technical Consultancy
Organisation (TCOs), Export Promotion Council (Agriculture and Processed Food Export
Development Authority, Marine Export Development Authority) EPC (APEDA, MPEDA) are providing

the information on marketing of the products.

Apart from these, Mahipal Singh Rana shared the information with students about government
schemes i.e. Pradhan Mantri Mudra Yojana, Multiple Grant Scheme, Credit Guarantee Fund Trust for
Micro and Small enterprise, Single point registration schemes, Zero effect Zero defect scheme etc.
Similarly, State Government has launched various schemes like Mukhya Mantri Sawrojagar Yojana,
Mukhya Mantri Saur Sawrojagar Yojana, Veer Chandra Singh Garhwali Paryatan Sawrojagar Yojana,
Deendayal Upadhyay Grih Aawas Vikas Yojana, Mukhya Mantri Sawrojagar Yojana Ati Suksham and
Startup Uttarakhand.

REQUIREMENTS TO START A BUSINESS:

Dr. Madhbala, Nodal officer of the program initiated this session and explained in detail about the
requirements to start a business section of land or site, land and building, Government formalities

and choose the right manufacturing process.

Generally, it has found that the small scale entrepreneurs already have their premises. It is necessary
for young entrepreneurs; selection of land should be in such places where the nearest sources of
raw materials, consumer centres, availability of basic infrastructure, and essential skills in the
surrounding areas are available. She further said that selected land must be non-agriculture land
where you will establish your enterprise. Next requirement for business setup; is right
manufacturing process, you will identify right process for production unit and complete the

government's formalities for a business unit.

KEYNOTE SPEAKERNDENTIFYING BUSINESS OPPORTUNIDESer

Mushroom Roduction)
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In the third session of day two, Mr. Virendra Verma was guest faculty and had delivered lecture on
cultivation and production of Oyster mushroom and explained to participants how you setup a
business unit in your own villages. The session was very interactive and students have learned how
to grow Oyster mushroom in his own villages and scale up it as micro business unit. Mr. Verma
demonstrated a well sprouting bag of Oyster mushroom in front of students during his lecture. It
was amazing for students; they learned handholding knowledge about it. He has provided detailed

information & Knowledge to the participants on Oyster mushroom cultivation.

Apart from it, he shared his experience on his business and said small startup can play important
contribution in the economy of India and Uttarakhand. For this, it is necessary to identify our

Business opportunity very carefully according the possibilities of market.

Mr. Verma shared his innovative idea of leaf Pattal making with participants. Mallu' (Bauhinia Vahlii)
Pattal are easily available in the hills areas and plates and bowls made by Mallu leaves are fully
environmental friendly and plastic free. He has shown plates and bowls made by Mallu leaves to
participants. Participants asked questions from Mr. Verma about mushroom production, he has
given satisfactory answer to the participants and provided necessary tricks to participants to make

self reliant.

At the end of the program, Principal in-charge Dr. Brish Kumar thanked to keynote speaker,
Professor Parmanand Chauhan, Dr. Dinesh Chandra, Dr. Chater Singh, Mr. Bhuwan Chandra, Mr.
Roshan Rawat, Mr. Anil Singh, Smt. Reena and all the people present for their cooperation in the

program.

*k*k
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Third Day (March 14, 2024)

PARTICIPANTS LEARNED THEOVUSRTRICKS OF ENTREPRENEURSHIP

INNOVATIONThird day training program was initiated by Dr. Madhubala, Nodal officer of the
program she explained to the participants change in people's thinking can be brought about by
increasing innovation and new ideas in Uttarakhand. She inspired to the participants to change their
attitude and think about the possibilities of self employment in your villages and areas. So this
process can make you economically self-reliant and empowered by maximum use of available
resources at the local level.

She said "Innovation is a new a noble idea through this we can bring change in the existing condition
of product, market, available knowledge and skills.€ Therefore, we need to adopt a new work culture
for better economic progress like new methods, new techniques, new services, and new products at
local level.

After that Mahipal Rana said that an entrepreneurship makes an important contribution to the
country's economy. Therefore, your ideas, inventions and imaginations will prove to be a millstone
in the field of entrepreneurship development in the state.

KEYNOTE SPEAKER (MR. VIMAL RAMOLA) "ROISEBOF TOURISM IN THE
AREA"

Mr. Vimal Ramola who is a local entrepreneur was the keynote speaker of third day program. His
lecture was based on "potentials and possibilities of tourism in the area”. He shared his homestay
experience with the participants. Presently he is running a home stay in Pantwari nearby Nagtibba
and said before running this homestay; | worked with a private company in Dubai. One day an
Innovative idea came in my mind that | should do start own business in the field of tourism in my
village.

| thought about this seriously and left my job abroad and returned to my home. He visited the

various potentials sites surrounding in his village and constructed a Home Stay with the financial

assistance of bank. Today, | am earning 20 to 25 lakh per month from my Home Stay. So you can

start your business with your small capital and approach to bank for some amounts of loan. He

provided various tricks to the participants, this is right time to start your own business, risk is
involveswithbusiy Sda R2 KIFINR ¢2NJ] FyR 02YS 2dzi TNRY @& 2 dzN
something new and innovative etc.

STARTUP He also explained to participant, whenever you choose your venture, it should be
something different. There are abundant possibilities for big startups in Uttarakhand. For this,
Uttarakhand Government is implementing various innovative schemes which provide grassroots
from to startup innovation. We should take advantage of this opportunity and make economically
independent.

He also explained to the participants, it is a new business venture and providing products and
services to an existing and growing market. It is starting by an entrepreneur as a "scalable business
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Model". Although, entrepreneurship has included all type of self employment creation business.
Small business startup is longevity rather than scalability. A small business startup is right choice it is
operate by family members and creates sustainable and long lasting business.

At the end of program Dr. Brish Kumar, Professor Dr. Parmanand Chauhan, Dr. Dinesh Chandra, Mr.
Chatar Singh, Mr. Bhuwan Chandra, Mr. Roshan Rawat, Smt. Reena, Mr. Anil Negi and participants
were present and training program.

*k*x
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Fourth Day (March 15, 2024)

Training program of day four was started under the chairmanship of Professor Sumita Srivastrava,
Principal GDC, and Nainbag. Addressing the participants, she said if any kind of questions arise in the
mind of participants during the training, you should openly express your views on those questions
and clarifies your doubts and makes clear understanding on entrepreneurship development, so that
you can truly take advantage of this program.

Keynote Speaker (Mr. Sardar Singh Kanjlagi "Dairy Enterprisé and
Participantsgained impotant information regarding Dairy Business

The keynote speaker of the program and retired Indian Army and currently senior block Chief
(Pramukh) and dairy entrepreneur Mr. Sardar Singh Kandari shared his Dairy Business experiences
with the participants. He said ¢ "I started my milk business on a very scale. Initially, | had 5 liters of
milk and collected it by covering a distance of 5-8 km on motorcycle from other villages. Later, | built
rapport with the drivers of that route, they were brought my milk from villages and saved my fuel
expenses and bought 2 more liters of milk with this money. Gradually as the demands for milk has
increased, | have hired a van which collets the milk form the area. Today, my dairy business has been
established.

Today, | buy milk from the villagers at Rs. 30 per liter band sell it in the market like Mussoorie at Rs.
45 per liter. | save Rs. 15 per liter. Due to which | save Rs. 2000 per month for myself after paying all
my other expenses. | have 5 people who are getting direct employment from this business. He said
that it is very important for an entrepreneur to have confidence in his product so that its quality and
credibility can be maintained. Also, encouraging continuous growth in demand and the ability to
take risks are the main qualities of an entrepreneur. He said, after paying the honorarium to my
team members, | also get other benefits from this business like sale of cow dung and livestock for
farming etc."

Apart from it, he provided information to the participants on market and said that we can expand
our milk business by producing different types of by-products with innovative ideas. Mussoorie,
Nainbag and Dehradun are big markets for our milk and milk products. He also gave "Guru Mantra"
to the participants that they should start their business small in the beginning. "Small is beautiful"
and it is easier to manage with limited resources. Earn money (working capital) and experience and
then expand the business.

He discussed in details related to dairy Business with the new entrepreneurs and gave satisfactory
answers to the questions of the participants. After that, Master trainer Mahipal Rana provided
information on theme based group formation to the participants.

ACHIEVEMENT MOTIVATION TRAINING

Master Trainer Mahipal Singh Rana explained to the participants, the fourth day of the program is
based Achievement Motivation Training (AMT). So that the some successful and reputed
entrepreneurs of this field were organised to delivered lectures about Achievement Motivation to
the participants, which mainly included Horticulture, Off-Season Vegetable (OSV) production,
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Tourism and Dairy business. These eminent entrepreneurs were encouraged you about the goals
and objectives set by them for their ventures, they developed their self confidence and they faced
many challenges and formulated better strategies to achieve their goals. AMT help in developing
specific entrepreneurial traits in potential entrepreneurs. . In India AMT was used in 1963 with
Indian businessmen. It has been used in many different settings with many different types of
individuals, including small business entrepreneurs and women and business school students etc.

This model of AMT, primarily targets the achievement drive competency and you must be driven by
the desire to excel and set ambitious goals, and accomplish them. Mentor emphasized to motivate
the participants and said motivators are not inherent, we develop them through our culture and life
experience. While the achievers like to solve problems and achieve the goals.

Achievement motivation is a social psychology, when individual is driven, inspired by successes.
Today achievement motivation is drives entrepreneurship. Motivation can be extrinsic or intrinsic.
Extrinsic motivation is the need or desire to achieve a particular objective. While intrinsic motivation
refers primarily to passion and interest of the individual. The person is driven by the challenge and
joy of accomplishment and the sense of self fulfilment. This is achievement motivation.

The trainer said every action of human being is in response to simulate internal and external and
carried out to satisfy or fulfil some needs and desires or expectations. These needs can be biological
or physiological, psychological and sociological. Biological needs are our basic needs. Psychological
needs which provides them confidence and feeling of security and other emotions. Sociological
needs, theses are feeling of social acceptances, self esteem and self actualization.

Mahipal Rana explained the Maslow needs or motive hierarchical structures with the participants.
He showed a pyramid on the paper to the participants and explained at the base of pyramid are
basic or biological needs. The psychological and sociological needs were showed at the apex of
pyramid. He also said to the participants there are four major categories i.e. first category is
Biological needs, second category is Psychological needs, and third category is Sociological needs
and fourth is Self actualization.

Further Mentor explained motivation factors we can grouped it into three categories i.e.

1. Sociological factorsThese include family, culture, and status of an Individual

2. Psychological factorsthese are the desire for recognition, having an objective or aims or
propose in life, facing and meeting challenge, sense of fulfilment or satisfaction at
achievement in any area and striving towards better goals in life.

3. Economic factorsthese include earning money for gratification of needs acceptance and
recognition of own capabilities and skills.

The main objective of this exercise was to tell the participants how they achieve their goals and
objectives in his life and develop the capabilities of selection of business opportunity, planning and
management of resource and their business. AMT is an Entrepreneurship education. At the end of
the program, Nodal Officer Dr. Mabhubala Junwantha thanked to the participants present in the
program.

***x
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Fifth Day (March 16, 2024)

PROVIDED TRICRSPREPARATION OF IO BUSINESS PLAN

The fifth day of training program was started under the guidance of Nodal Officer Dr. Madhubala
Junwantha. The objective of today's training program was to provide information to the participants
about preparation of "Initial Business Plan". To fulfill the above objective of the program, Assistant
professor Parmanad Chauhan, Head of the Department of Economics, was invited as the keynote
speaker. While giving information to the participants about preparation a business plan, he said that
there is risk in business, for this one will have to work hard and give up comfort.

KEYNOTE SPEAKERmMple Tips on Selection of a Business Opportunity"

Further Professor Chauhan said, today jobs are decreasing. Job is limited and provides security to an
individual whereas business benefits many generations to come. This is the right time to start your
business. Professor Chauhan said that while preparing your business plan, it is very important to
keep in mind some essential points like your idea, innovation, creativity, imagination, knowledge,
marketing, capital and investment etc., develop deeper understanding about it. He provided simple
tips to the participants to preparation of Business Plan.

1 Collect basic information on the basis of local resources.

9 Collect information on that business opportunity which were already identified by District
Industries Centre (DIC), bank and other financial institutions
Hold discussion with existing entrepreneurs on potentials business opportunities
Collect information on investment

Prepare a list of poor performance Industries or enterprises

Collect information of skilled based industries or enterprise especially for handicrafts

= =4 =4 =4

Information on electricity, water and transpolar facilities availability etc

The «pert explainedabout some importan factsto the participantsthat help to entrepreneur to

take decisionon any business opportunityThese are as follows:

9 Economic background of entrepreneur

Investment capacity

Managerial capacity of trainee

Market completion with other products or shape of market
Place of Premise or unit

Availability of information related to technology and process

Availability of Raw Materials

= =4 =4 =4 4 -4 =2

Availability of Skilled workforce
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Availability of essential basic infrastructure

Project cost

Export Capacity

Product life-cycle and present development of product
Profitability of product

Risk involved

Government policies

He further said, always adopt positive thinking in life and discuss with successful entrepreneurs. The
participants asked Professor Chauhan many questions about "Preparation of Business Plan" and he
solved the problems of new entrepreneurs.

PROJECT PROFILE

After that, Mahipal Singh Rana provided detailed knowledge information to the participants on all
points of "Project Profile". He said the Project Profile has divided into 15 broad points; Mentor
discussed each point with participant given in the table as follows:

1.

General information:This part of the Project profile is mentioned about the entrepreneur,
name of unit, project main product, proposed workplace, type of organisation and mailing
address, education of entrepreneurs, work experience, caste and entrepreneurs current
business etc.

Details about products main consumers of the product, type of proposed project
(Manufacture or Service), base of the project, working shifts, working days in a year
maximum possible production in next three years, annually targets of production or services.
Details of total receivablefrom production or services, land and building, details of
Machinery, Proposed expenses on Misc., and proposed expenses before start the project
etc.

Total capital or investment Land and land development expenses, building or office,
machinery/ equipments, misc. fixed assets and Initial expenses.

Need of working capital cost of raw materials, cost of semi finished product, stock of
finished product, credit sales details and total cost of raw materials etc.

Expenses: Electricity, water and fuel etc.

Salary of Employeesskilled employee, semiskilled employee, unskilled employee, official
employee and social achievement etc.

Misc. expenseslinsurance, conveyance, wages, maintenance, stationary, maintenance of

storage etc.
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10.

11

12.

13.

14.
15.

Total working capital Cost of raw materials, expenses per month, salaries of employees,
Misc. expenses per month and rent of workplace etc.

Total Project cost of the unitfixed capital investment (S.N.4), working capital (S.N. 9), and
total cost.

Proposed financial source for establishment of ungeriodic loan, working capital and self-
owned capital and other source.

Annual production Costtotal annual cost of working capital, total annual interest against
taken loan and depreciation on fixed assets.

Profit Analysis Annual gross profit, monthly gross profit, % profit on total sales, % profit on
total capital invest and annual gross profit = Annual Profit ¢income tax

Address of machinery equipments suppliers

Address of Materials suppliers.

At the end of the program, Mahipal Singh Rana presented a memento to the keynote speaker and
concluded the program. College Professors and non-teaching staff were the present and participants
participated enthusiastically in the program.

*k*k
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Sixth Day (March 17, 2024)

PARTICIPANTS SURVEYED NAINBAG MARKET AND COLLECTED NECESSA
INFORMATION

On the sixth day of the entrepreneurship Development Program (EDP), young entrepreneurs
gathered information about their own business ideas from Nainbag market and interacted with local
businessmen under the guidance of Mahipal Singh Rana and Nodal Officer, Dr. Madhubala

Junwantha.

MODEL QUESTIONNAIRE FOR MARKET SURVEY

To organize the Market survey, a model questionnaire of twenty questions was prepared. The

detailed list of these questions is as follows:
A. Customers
1. What is their annual consumption and requirement?

2. What is their present source of supply?

3. What is the customer brand loyalty and preference regarding price quality and payment term?
4. Are they satisfied with present products and supply?

5. What are their purchasing criteria and purchasing power?

6. What is the average order size, specifications and the timing and frequency of placement?

7. What are the age group, gender and geographical area of your potential buyers?

B. Suppliers

8. Who are the major traders of the commaodity, their range of products and commercial terms or

commission etc?
9. What is the future forecast on business conditions?

C. Manufactures/ Competitors

10. What is their products range, installed capacity and selling price?

11. What are their main characteristics like technical skills, finance and other resources etc.?
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12. What are their Strength and Weakness? (Try to do SWOT analysis)
13. Where do they market and profile of their customers?

D. Information on Raw Materials

14. Who are the major Suppliers/Manufactures?

15. How long will it take to receive the raw material after ordering, terms of supply (tax structure,

price, packing, payment etc.), and cost of transportation?
16. What is the standard or minimum order quantity?

E. Information on Machinery and Equipments

17. Which capacity, specifications, and brands are available in the market?
18. What is the normal repair/maintenance cost per year?

19. Are parts/parts required frequently?

20. How quantity and maximum output can a machine give?

Before going to conduct market survey, the participants gathered in the college campus. Master
trainer explained the market survey in details to all participants on Model Questionnaire of twenty
questions. In which mainly consumers, suppliers, manufactures and competitors, information about
raw materials, machinery and equipment related questions were included. For this, participants
were divided into five small groups for market survey and distributed Model Questionnaires to each

group.

During the market survey, participants were obtained information on the consumers demand,
source of supply of goods and daily needs items, age group, gender and geographical area of
potential buyers, their brand loyalty and preference regarding price and quality, their purchasing
criteria and purchasing power, daily income of shopkeeper, average order size, timing and frequency
of placement, major traders of the commodity, products range, installed capacity and selling price,
major Suppliers/Manufactures, bank loan for business and machinery, future forecast on business

conditions, capacity, specifications, and brands are available in the market.

NAINBAG MARKEITis often seen in this town, most of the daily essential items are supplied

from Vikas Nagar and Saharanpur markets. The Nainbag town is situated on the Yamnotri National

Highway, due to this reason, there are immense business possibilities in the areas of hotels, home
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stays, general stores of daily essential items, vegetables and fruit shops, Photocopies shops and
book stores, and organic food products etc. During the market survey, the participants interacted
with businessmen and directly observed their business progress. This handholding experience of

participants will becomes easier to prepare their business plan.

In the next day session, all participants were shared their market survey report. Mentor of the EDP

training remarked to young entrepreneurs uses this information for Detailed Project Report (DPR).

*k*k
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Seventh Day (March 18, 2024)

THE BANK MANAGBKRAS PROVIDED/ARIOUS INFORMATION'S TO THE
PARTICIPANTS DURING ENTREPRENEURSHIP DEVELOPMENT PROGRAM (EL
UNDER DEVBHUMI UDYAMITA YOJANA

On the seventh day of the entrepreneurship development program, as the keynote speaker Mr.
Mahendra Nautiyal, Manager Punjab National Bank, Nainbag and his colleague Mr. Vikram shah
explained the detailed information to the participants about business planning, financial
management, accounting and loans for various schemes from bank and Government of India like
Pradhan Mantri Mudra Yojana, Pradhan Mantri Solar Ghar Yojana and Pradhan Mantri Vishwa Karma
Yojana etc. Similarly, Nautiyal ji also provided the detailed information about the various schemes of
Uttarakhand Government like Mukhya Mantri Solar Sawrojagar Yojana, Veer Chandra Singh Garhwali
Paryatan Sawrojagar Yojana and Deendayal Upadhyay Girha Awas Yojana. During the lecture of
keynote speaker, participants clarified their knowledge by asking questions to him about the above
mentioned schemes. While answering, questions of participants, he also said that you prepare your
business plan and can get financial assistance from the bank. To increase the knowledge of the
participants about the current schemes of the bank, he provided information about the loans
currently being given by the bank for various micro businesses like homestay, shops and other small

businesses.

LOANS AND SUBSIDI&=btiyal ji provided key information to the participants about the

Pradhan Mantri Saur Ghar Yojana, participants can install solar system of 25, 50, 100 and 200
kilowatts capacity under the solar house scheme. The cost of these different capacities plants are
around Rs. 25 lakh, 50 lakh and 1 crore and beneficiaries of this scheme get financial assistance up to
Rs. 25 percent. Similarly, in homestay schemes 50 percent subsidy is providing for the hilly areas
beneficiaries. Under Veer Chandra Garhwali Tourism Self Employment Scheme, Government has

provided 25 percent subsidy to the beneficiary.

Pardham Manati Vishwa Kram Yojan is being implanted to encourage traditional professions and
improve the socio-economic conditions of people from weaker sections of the in the society. In the
concluding session of the program, Master Trainer Mahipal Rana helped to participants in preparing
their business plan. In the end of the program, Professor Sumita Srivastrava, Principal of the college
presented a memento to the keynote speaker. Professors of the college and non-teaching staff and

participants were present.

***x
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Eighth Day (March 19, 2024)

"DELIVERED INH@RTION AND KNOWLEDGE TBEPARTICIPANTS ON
MARKETING UNDER DEV BHUMI UDYAMITA YOJANA

On the eighth day of the entrepreneurship development program, as the keynote speaker Professor
Parmannad Chauhan explained detailed information through his Power Point presentation to the
participants about marketing. Chauhan said that first of all it is necessary to give importance to
advertising to know about your product and provide motivation, message, and review about it and
to maintain its continuity. He said that advertisement is the main part of marketing and through this
process an entrepreneur makes his product and enterprise demandable among the people. Today, in
the era of technology, internet, search engine, email, and social media are the main tools of digital
marketing.

A successful entrepreneur should uses all these marketing promotion tools. Guerrilla Marketing in
Marketing is an innovative idea in which the entre uses some specific techniques to promote his
product. This technique is unique and different other. So that attention of consumers can be
attracted like a company writing about its products on the wall, for example ACC cement or a
confectioner making a big Laddu or Samosa in his shop. In marketing, a successful entrepreneur
should keep making efforts to expand his product, sales, its price and the place where it is to be sold.
Such marketing is called Mix Marketing After that Mahipal Singh Rana given information to the
participants about their preparation of their business plan and those whose plan has been prepared,
given them practice regarding MSME portal registration.

In the end of the program, Professor Sumita Srivastrava, Principal of the college presented a
memento to the keynote speaker. Professors of the college and non-teaching staff and participants

were present.

*k*k
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Ninth Day (March 20, 2024)

INFORMATION AND KNOWLEDGE HAS BEEN DELIVERED TO PARTICIPANT
ON HUMAN RESOURCE AND LEGAL ASPECTS OF BUSINESS

The ninth day of the program was started under the guidance of the college principal professor
Sumita Srivastrava. Dr. Brish Kumar, Head of the Department of Geography, provided detailed
knowledge information to the participants on the need of skilled trained human resources for
enterprise development. He said that the efficiency of workers, technicians and supervisors working
in production work increase the success of the enterprises. Also, a successful enterprise requires
skilled manpower in administrative work, products sales and miscellaneous work.

In the second sessigrDr. Dinesh Chandra, Assistant Professor and Head of the Department of
History, while giving information to the participants on the legal requirement of the enterprise, he
said that first of all you should choose the appropriate structure for your business, along with
registration of the enterprise, keeping records of production, maintaining proper accounts of income
and expenditure, registering intellectual properly and micro small and medium cottage enterprises
etc., are very important for an entrepreneurs.

In the end of the program, Professor Sumita Srivastrava, Principal of the college presented a
memento to the keynote speaker. Professors of the college and non-teaching staff and participants

were present.

*k*k
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Tenth Day (March 21, 2024)

AN INDUSTRL VISIT WAS CONDUCTED FOR PARTICIPANTS OF GDC,
NAINBAG UNDER EDP TRAINING

FIELD VISIDn the tenth day of the Entrepreneurship Development training program, a onecday

Industrial Visit or Educational trip of young entrepreneurs was organized by the college. Industrial
Visit or Educational trip is a part of the program, in which participants get handholding support,
Knowledge, skills, and information to better manage their enterprises. Since the Degree College
Nainbag is situated in the rural area of district Tehri Garhwal. It is, one of the main objective of this
Educational trip of the participants was to "see and understand" the enterprises established by
progressive entrepreneurs in the rural setup. Therefore, Kandikhal and Sainji villages were selected

for this trip.

Before going on the educational trip, all the participants attended the college. Information about the
educational trip was given to all the participants by the Principal of the college, Professor Sumita
Srivastrava and nodal officer of the program, Dr. Mabhubala Junwantha. After that, all the

participants departed for Kandikhal from degree college Nainbag.

KANDIKHALOn reaching at Kandikhal, first of all the participants, trainer and college staff met

Mr. Virendra Verma. And after getting introduction of the all participants by Mr. Verma, he has
provided information about his two enterprises units like Oyster Mushroom Production Unit and
Making Malu (Bauhinia Vahlii) Pattal Unit. All the participants had observed their Oyster Mushroom
Production Unit; during the trip mushroom was being produced in the unit. Mr. Virendra provided
information about the cultivation of oyster mushroom and explained the practical economics of it in
detail to the participants.

Participants strengthen their knowledge regarding oyster mushroom cultivation, were asked many
guestions and Mr. Verma has given practical answers to all the questions. After that the participants
studied the unit of making Malu (Bauhinia Vahlii) Pattal and shown various finished product of local
leaf Malu (Bauhinia Vahlii).

Mr. Verma encouraged to the participants to establish Malu Pattal as an enterprise. During the
conversation, information was exchanged and to create awareness in the society about Mallu Pattal.
So that it can be make an alternative of plastic and thermocol plates and bowls. Mr. Virendra
explained that the Malu leaves are available in abundance in the forest and easily available as raw
material. It is purely organic and beneficial for health and environment. It has been used since the

Vedic period and it also has its own sacredness.
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CORN VILLAGAter seeing both the units at village Kandikhal, Participants reached at Sainji

village. Lunch was taken in the courtyard of Forest Department guest house, and then a trip of corn
Village Sainji was undertaken. Mr. Kunwar Singh Chauhan is a progressive and success entrepreneur
in Sainji Village, and provided detailed information to the participants about Corn Village. He said,
Today, Corn Village has been linked to the villagers from self employment. During the visit in the
Corn Village, Mr. Chauhan said that | completed my primary education a nearby school in Bhatoli
and after that | went to Delhi and graduated in Commerce from Delhi University.

Then | returned back to my village and have elected "Village Head" (Gram Pradhan) and "District
Panchayat Member" (Zila Panchayat Member) by the villagers. After formation of Uttarakhand state,
and in view of the continuous migration from the rural areas to cities in search of better education
and employment, | started a Garhwal English Medium school in nearby my village and provided
quality education in the villages. Both | and my wife are working in the school and children of the
poor people are getting good education in English medium.

In our 12 highly educated local youth are also getting employment. He discussed the journey of
Corn Village with participants. He said, Mr. Narang the owner of Rockdy hotel located in Chardukan
Mussoorie, is my friend and his manager sometimes used to bring some tourists to our village. He
spread this message after seeing maize hanging in houses. In the era of social media, the message

spread everywhere and people started coming to see itand wS R2y Qi R2 Fye@dKAy3

Village.

Mr. Narang and his manager started sending tourists from their hotel to Sainji village. They were
getting attract to hanging maize in the houses. As the influx of tourists increased in the village, they
explore the beauty of the wooden houses. Villagers were provided the room for their stay in the
houses and homestay business was started.

They also started buying traditional crops like millet, pulses, vegetables and maize flour from the
village. This process has started cash earning of the villagers. When tourist started coming to the
village every day, they started feeling the need for tea etc. Initially, | have served tea as per our
custom for tourist. [ G SNJ a2YS LS2L)X S Ffa2 &lFAR GKI G
tourists or people coming from outside in your village.

No one else in the village was making these arrangements for tourists, so came to my mind and |
have constructed a homestay and opened a café on my ancestral land near the village during COVID-
19. During the COVID-19 lockdown, almost all grants of my school were stopped. So we have started
this process for the sustainability of the program.

Today, 5 my family members are engaging in café and homestay and getting full time employment.
We have a dormitory for 4 beds and 2 separate rooms. The rent of each bed in the dormitory is Rs
600 and the rent for the room is Rs 2000. | earn a monthly income of Rs 50 lakh from homestay.

There are many such villages in our area where we can promote the self employment activities to
build a homestay for tourist. It is mandatory for this; you will have to live in the village itself. Only
then can you move forward in this business. He said, it has observed that the many tourists are
coming to the village from JW Marriot hotel Mussoorie.
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Due to the increasing influx of tourists in my village, | am constructing another homestay that will
fulfil the requirements of both types of tourists Indian as well as Western. Master trainer Mahipal
Singh Rana inspired the participants to start their business based on local possibilities. Educational
trip was successful and students were participated enthusiastically in this educational trip.

He said to the participants that you have a good opportunity to start your business and explore the
possibilities for your business at local level. Develop skills in handling of tourists and improve your
English language skill and lifestyle.

There is immense potential for tourism in our area. Today, Mussoorie and Kempty falls are
saturated. Therefore, tourists are exploring for quiet areas. So we should take advantage of this
opportunity. After concluding the program at 4 pm and having refreshments, all the participants
returned back to Nainbag along with Mr. Dinesh Panwar and Mr. Bhuwan Chandra. (See Annexure
for detdiled Industrial Visits).

*k*k

26 I RDRC Ahmadabad & Government Degree College Nainbag, Tehri Garhwal- Uttarakhand, India



Eleventh Day (March 22, 2024)

KEYNOTE SPEAKER (Udyam Aadhar & GST)

In the first session of day 11™ of the entrepreneurship development Program, Mahipal Singh Rana
tried to register Project Report of participants in the MSME portal, but due to the site being busy, he
could not succeed in registering the project reports of the participants. The second session was
started by Mr. Arjun Kunawr, an entrepreneur provided detailed knowledge information to the

entrepreneurs on Udyam Aadhar and GST.

KEYNOTE SPEAKER (Professor Parmanand Chauhan, HOD, Economics)

Designing:in the third session, Professor Parmanand Chauhan explained in detail to the

participants about the quality, designing, branding and packaging of the product. Professor Chauhan
said in his presentation that the main objectives of the product designing are to remain competitive
in the market, use and adopt new technology, meet customers and social needs, and reducing the
cost of product. He said that the product designing has many benefits like making product profitable,

ensuring the quality if the product, making good visual appearance of product and easy to manage.

Branding: Professor Chauhan further said that the barding is also very important part of the

product. It gives identity to the product. It includes brand name, symbol, logo, image, design and
color. He explained in detail the advantage of branding such as identification of product, increasing

product value, legal protection, easy of promotion and help in launching new product.

PackagingZProfessor Chauhan said, packaging has three main parts, primary packaging of

product, second level packaging and third level packaging. He also explained the advantage of
product packaging like protection of product, identification of product, easy of handling and

promotion and increase attractiveness of product.
STARTUP POLICY 2023 OF UTTARAKHAND GOVERNMENT

In the end of the session, Nodal officer Dr. Madhubala Junwantha briefly explained the startup policy

2023 of Government of Uttarakhand to the participants as follows:

The cabinet has approved the Startup policy for the development of a strong start ecosystem in the
state, employment generation and promotion of wealth earning opportunities:

0 The development of 1000 startups including technology driven enterprises will be
promoted in the next five years.
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Recognize startup or student-entrepreneur startup, whose projects are approved by the
task force, will be given a monthly allowance of Rs. 15,000 per startup and Rs. 20000 per
startup for rural impact startup.

A venture fund of Rs. 200 crore has also been set-up to have easy access to investors.

One time seed funding of up to 1 lakh will be given to recognized startup.

Seed funding of Rs. 12.5 lakh will be given to women entrepreneur and startup having SC,
ST, Disabled, transgender and rural impact.

An amount of up to one lakh rupees per patent will be given for patenting the innovation
and five lakh rupees per patent for international patent. Rupees 10,000 per trade mark will
be reimbursed on filing a trade mark application.

A maximum of Rs. 1 crore will be given to new incubation centers and Rs. 50 lakh for
expansion.

The prize money given to the innovation idea winning in the grand challenge award has
been increased from Rs. 50000 to 2 lakh

If Startup Company is registered in the purchase preference policy, then government
department can purchase up Rs. 10 lakh directly from the startup. The accredited startup
will also be given the facility of free incubation for one year.

In the new policy, innovation entrepreneurship will be promoted at the district level along
with school and college. With this, the government will encourage innovative idea.

The views of people and potentials areas over the world and India on Entrepreneurship and startups:

Today

= =4 =4 4 A

82% of people perceive that there is a good opportunity to start a business in their areas.
India 3" out of 47 economies. (Source global entrepreneurship Monitor report 2020-21)
82% of the youth believes that they possess the skills and knowledge.

More than 65000 startups in India (Government of India 2022)

31% startups serve small and medium business, up 25% in 2014 (NASCOM, 2020).

Women entrepreneurs stood a 14% (2019) up from 10% (2018) and 11% (2017).

Emerging opportunities in Health care (40%), and artificial Intelligence (50%), Internet of
Things and Block chain (22%) and Edtech and Fintech (20%) (NASCOM, 2020).

520+ active tech incubators and accelerators (NASCOM, 2020).

At the end of the training program Professor Sumita Srivastrava honored the keynote speaker of the
program by presented him a memento and teaching and non-teaching staffs and participants were
present and training program.

*k*k
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Twelfth Day (March 23, 2024)

CONCLUDING OF DAY ENTREPRENEURSHIP DEVEMPVRAINING
PROGRAM

A feedback session was organized and students shared their learning from the training and
provided feedback of the program.

Graduating students Mr. Preetam Panwar, Ms. Deepa Chhetri & Ms. Nisha Chauhan of
Government Degree College, Nainbag Tehri Garhwal Says - "'| learned various valuable things from
the training. This knowledge information will beneficial for me to develop my enterprises. The
lectures delivered by keynote speakers are knowledgeable and informative, and we learned the
great deal about the different aspects of startups. During training we got interactive with the best of
experts in the fields like horticulture, dairy development, mushroom cultivation and tourism."

Nisha Chauhan B.A. Il semester sayisleaned lot of things from our invited entrepreneurs during
training and exposure visit, which will help me to harness the potentials of resources in my own
village and start a new business in the rural setup. There are huge possibilities for innovation of
enterprises. | am grateful to EDII and my college for this valuable training programme.”

ANALYZED OF FEEDBAéstback given by the participants were analyzed according to a

prescribed form of 9 points. The assessments of feedback of these 9 points on the program are as
follows:

1. Overall, participants rated the Entrepreneurship Development Program 84.21% excellent and
15.88% very good.

2. Similarly, quality of content covered during the program were rated by the participants 84.21%
excellent and 15.88% very good.

3. The 100% of the participants said yes, the program exceeded my expectations and program
met the expectations.

4. The 100% of the participants said yes, program Instructors were found knowledgeable and
engaging.

5. The participants rated the program's organisation and logistic (e.g. schedule, venue, materials)
73.68 Excellent and 26.32 % Very Good.

6. Activities and exercise conducted during the program it was helpful in enhanced understanding
of entrepreneurship - 89.47% participants said yes and 10.53 % participant said somewhat.

7. The 100% of the participants felt more prepared to pursue entrepreneurial opportunities after
completed this program.

8. Similarly, the 100% of the participants recommended yes, definitely this program to others
interested in entrepreneurship.

SUGGESTIONS WERE GIVEN BY PARTICIPANTS:

1 We were facing problems of online registration for MSME due to poor network and website of
MSME was much busy. So help us in registration for our "Project Profile" in MSME.
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1 The programme to be organizes on regular basis that will create better environment of
entrepreneurship development in the college.

9 Nurture the entrepreneurial talent among young boys', girls, women and Self Help Groups
members who are already running their micro and small business. In the future, they can be
invited in the program and increase their knowledge and skills about entrepreneurship.

1 This is very beneficial program and cover maximum people who are interested in
entrepreneurship development.

CONCLUDING SESS|®@rtér received the feedback of program from the students, a

concluding session of 12-day training program was organized under the chairmanship of Professor
Sumita Srivastrava, Principal of the College. Dr. Madhubala Junwantha, Nodal officer of the program
was address to the students. She highlighted the advantages of the program and remarked that
along with study, you also have to develop the understanding of entrepreneurship. With this, you
will also have to explore the business opportunities around your villages. After complete your study,
you can get full time employment from your business. She listed the benefits of business and said
this will bring improve your economic status and also will bring prosperity in your family and society.
Dr. Junwantha further said that an enterprise and entrepreneur are the backbone of rapid economic
and social development. She also shared her experiences during the training in EDII, Ahmadabad.
She highlighted the 12-day training the aims to discuss with successful entrepreneurs of this area
that provided you with practical knowledge about the entrepreneurship development in your
surrounding areas. And remarked to the students you have also visited those enterprises and
prepared your business plan.

After that the trainer Mahipal Singh Rana thanked to all the students and teachers and non-teachers
staff of the college for their cooperation during 12-day training program. He also assured support to
all the registered students who have prepared their "Business Project” will registering with MSME.
Finally, the Principal of the college, Professor Sumita Srivastrava, expressed her gratitude and thanks
to all the learned Professors, non-teaching staff and EDII for making this program successful.
Delivered the presidential address and given many successful examples to encourage students
towards entrepreneurship development. She emphasized on developing a work culture in the
college. So that talents emerge from the college in the future. She highlighted that the college is
creating a better environment for this. At the end of the program the Principal presented
mementoes to Dr. Madhubal Junwantha, Mahipal Singh Rana, Mentor EDP, Mr. Dinesh, Mr. Bhuwan
Chandra and then program concluded with refreshment and lunch.

*k*k
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Annexure-|

Participants Details

As on
DUY
Email Dash
Verified | board
No Name Age | Gender | Category Registration Mobile District
Ms. Deepa | 18 OBC Yes
1 | Chhetri F Yes 8580416457 Dehradun
18 M SC Yes
2 | Pankaj Yes 8218088971  Tehri Garhwal
20 F OBC Yes
3. | Priya Rawat Yes 9368854807  Tehri Garhwal
20 M OBC Yes
4. | Ujjawal Nautiyal Yes 7579047206  Tehri Garhwal
Ms.Simran 19 F OBC Yes
5. | Nautiyal Yes 6397118911  Tehri Garhwal
19 F OBC Yes
6. | Tanisha Yes 7819913273  Tehri Garhwal
19 F SC No
7. | Ms. Vidhushi Yes 9149361943  Tehri Garhwal
20 F SC Yes
8. | Ms. Heena Yes 7060381052  Tehri Garhwal
Ms. Amisha | 18 F OBC Yes Tehri Garhwal
9. | Chauhan Yes 7818971775
Mr. Arjun Singh | 22 OBC Yes Tehri Garhwal
10. | Kaintura M Yes 8384865369
Ms. Dewanshi | 19 OBC Yes Tehri Garhwal
11. | Kunwar F Yes 6395894492
21 F OBC Yes Tehri Garhwal
12. | Ms. Resham Yes 6397320475
18 F OBC Yes Tehri Garhwal
13. | Kiran Yes 9548755451
18 F OBC Yes Uttarkashi
14. | Nisha Chauhan Yes 8630724840
19 F OBC Yes Uttarkashi
15. | Priya Chauhan Yes 8630398340
19 F OBC No Uttarkashi
16. | Nitika Chahaun No 9368930683
18 F OBC Yes Uttarkashi
17. | Nidhi Yes 6397422729
19 F SC Yes Tehri Garhwal
18. | Sheetal Yes 9528096707
21 F OBC No Tehri Garhwal
19. | Ms. Arti Rawat No 9870689466
28 M OBC Yes
20. | Naveen Panwar Yes 7579282306  Tehri Garhwal
Mr. Pritam Singh | 21 OBC Yes
21. | Panwar M Yes 6397021510 Uttarkashi
19 SC Yes
22. | Shivani F Yes 8384829689  Tehri Garhwal
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22 OBC No

23. | Sanjay Rawat M NO 8126980811  Tehri Garhwal
18 OBC Yes

24. | Abhishek Rawat M Yes 7895705892  Tehri Garhwal
18 SC Yes

25. | Harish Kumar M Yes 7983972224  Tehri Garhwal
19 SC Yes

26. | AnjuVarma F Yes 7017458789  Tehri Garhwal
21 SC No

27. | Pradeep M Yes 7983182734  Tehri Garhwal
18 OBC No

28. | Anchal Kaintura F Yes 827996895  Tehri Garhwal
27 M OBC Yes

29. | Kuldeep Rana Yes 8755174398  Tehri Garhwal
21 F OBC Yes

30. | Ms. Nisha Rawat Yes 798339361  Tehri Garhwal
23 M SC Yes

31. | Govind Das Yes 7500398774  Tehri Garhwal
20 F OBC No

32. | Ms. Anchal Yes 7017587941  Tehri Garhwal
21 SC No

33. | Manoj -2 M Yes 8630953897  Tehri Garhwal
21 F OBC No

34. | Sandhya Rawat Yes 8384840207  Tehri Garhwal
20 M SC No

35. | Ajay Dhiman Yes 9068023850  Tehri Garhwal
18 F OBC No

36. | Ms. Manisha No 7983277514  Tehri Garhwal
19 F ST No

37. | Suhani Chauhan No 6396305763 Dehradun
19 F OBC No

38. | Astha No 8218897106 Tehri Garhwal
19 F OBC No

39. | Ms. Preeti No 7906135548  Tehri Garhwal
20 F OBC No Tehri Garhwal

40. | Anjali Negi No 9528163360
19 F OBC No Tehri Garhwal

41. | Sonam No 8433056348
21 F OBC No Tehri Garhwal

42. | Meenu No 6386513302
19 F OBC Yes Tehri Garhwal

43. | Nitika Yes 9368930683
18 F SC No Tehri Garhwal

44, | Ms. Aanchal Shah No 9368379541
19 F SC No Tehri Garhwal

45, | Tanu No 8218889019

*k*k
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Annexure-||

Schedule
Day & Date| Session Topic Name of Faculty
Day -01 I Inauguration Dr. Madhu Bala Junwantha (Assist.
12.3.2024 Professor, Political Science) Chief
Guest Mr. Kundan Singh Panwar
Il Objectives of the Programme, About Dr. Madhu Bala, Nodal Officer
Devbhumi Udyamita Yojana and EDI| /Assist. Professor, Pol. Science
I Concept of Entrepreneurship, Meaning of Mr. Kundan Singh Panwar
Entrepreneur and Qualifies of entrepreneur | (Horticulture Entrepreneur)
v Importance of Entrepreneurship and Mr. Mahipal Singh Rana
Attraction/Characteristics of Entrepreneur | (Mentor/Trainer Entrepreneur)
Day -02 I Importance of Innovation for New Mr. Vimal Ramola (Entrepreneur
13.3.2024 Enterprises Homestay)
Il Role of Various Agencies & Schemes Mr. Mahipal Singh Rana
(Mentor/Trainer Entrepreneur)
0 Requirements to Start an Enterprise or Dr. Madhu Bala, Nodal Officer
Startup /Assist. Professor, Pol. Science
v Identifying of Business Opportunities Mr. Mahipal Singh Rana
(Mentor/Trainer Entrepreneur)
Day-03 [ Identifying of Business Opportunities Mr. Virendra Varma (Entrepreneur
14.3.2024 /Journalist)
Il Model Questionnaire for Market Survey Assistant Professor Parmanand
Chauhan ( HOD Economics)
I Market Survey Dr. Madhu Bala, Nodal Officer
/Assist. Professor, Pol. Science
v Market Survey Mr. Mahipal Singh Rana
(Mentor/Trainer Entrepreneur)
Day -04 I Achievement Motivation Training (AMT) Mr. Sardar Singh Kandari,
15.3.204 (Entrepreneur & Politicaian)
Il Achievement Motivation Training (AMT) Dr. Madhu Bala, Nodal Officer
/Assist. Professor, Pol. Science
I Achievement Motivation Training (AMT) Assistant Professor Parmanand
Chauhan ( HOD Economics)
v Theme based group formation Mr. Mahipal Singh Rana
(Mentor/Trainer Entrepreneur)
Day -05 [ Preparation of Initial Business Plan Assistant Professor Parmanand
16.3.2024 Chauhan ( HOD Economics)
Il Preparation of Initial Business Plan Dr. Madhu Bala, Nodal Officer
/Assist. Professor, Pol. Science
1 Presentation of Initial Business Plan Dr. Madhu Bala, Nodal Officer
/Assist. Professor, Pol. Science
v Presentation of Initial Business Plan Mr. Mahipal Singh Rana
(Mentor/Trainer Entrepreneur)
Day ¢ 06 I Financial Management Mr. Mahendra Nautiyal , Manager,
17.3.2024 PNB, Nainbag/Mr. Vikram Shah

Project Profile

Mr. Mahipal Singh Rana
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(Mentor/Trainer Entrepreneur)

I Field Visit Dr. Madhu Bala, Nodal Officer
/Assist. Professor, Pol. Science
v Field Visit Mr. Mahipal Singh Rana
(Mentor/Trainer Entrepreneur)/Mr.
Dinesh Panwar/ Mr. Bhuwan
Chandra
Day ¢ 07 I Case Study of Entrepreneurs Dr. Madhu Bala, Nodal Officer
18.3.2024 /Assist. Professor, Pol. Science
Il Discussion with Success Entrepreneurs Mr. Kunwar Singh Chauhan
(Entrepreneur)
1 Preparation of Business Plan Mr. Virendra Verma (Entrepreneur
& Journalist)
v Preparation of Business Plan Mr. Mahipal Singh Rana
(Mentor/Trainer
Day-08 I Marketing Assistant Professor Parmanand
19.3.2024 Chauhan ( HOD Economics)
Il Marketing Mix Assistant Professor Parmanand
Chauhan ( HOD Economics)
0 Digital Marketing Assistant Professor Parmanand
Chauhan ( HOD Economics)
v E-Marketplace on boarding Assistant Professor Parmanand
Chauhan ( HOD Economics)
Day ¢ 09 [ Product Quality Assistant Professor Parmanand
20.3.2024 Chauhan ( HOD Economics)
Il Designing Assistant Professor Parmanand
Chauhan ( HOD Economics)
I Branding Assistant Professor Parmanand
Chauhan ( HOD Economics)
v Packaging Assistant Professor Parmanand
Chauhan ( HOD Economics)
Day ¢ 10 | Human Resource Dr. Brish Kumar, Assistant Professor
21.3.2024 Geography
Il Accounting Mr. Mahendra Nautiyal, Manager,
PNB, Nainbag
I Legal Requirements and Related Inputs for | Dr. Dinesh Chandra, Assistant
business Professor, History
v Enterprise Base and GST Mr. Arjun Singh Kunwar
(Entrepreneur), Nainbag
Dayc 11 [ Udyam Registration of Participants Dr. Madhu Bala, Nodal Officer
22.3.2024 /Assist. Professor, Pol. Science
Il Udyam Registration of Participants Dr. Madhu Bala, Nodal Officer
/Assist. Professor, Pol. Science
I Udyam Registration of Participants Mr. Mahipal Singh Rana
(Mentor/Trainer
v Udyam Registration of Participants Mr. Mahipal Singh Rana
(Mentor/Trainer
Day -12 [ Feedback Dr. Madhu Bala, Nodal Officer
23.3.2024 /Assist. Professor, Pol. Science
Il Feedback Mr. Mahipal Singh Rana

(Mentor/Trainer
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Certificate Distribution

Concluding /Closing Ceremony

Professor Sumita Srivastrava
Principal GDC, Nainbag

**k*
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Annexure-1ll

Resource Person Details

Sl. No. | Name of Resource Person Organisation Designation Contact No.

1. Dr. Madhu Bala Government Nodal Officer (Assistant | 7895506080
Degree College, Professor, Political
Nainbag, Tehri Science)
Garhwal

2. Mr. Mahipal Singh Rana EDII, Ahamdabad Master Trainer/Mentor | 9410150528
Gujrat EDP

3. Mr. Kundan Singh Panwar | Narayani, Udhayan Pandit 9411313306
Horticulture, Horticulturist
Simyani Pab,
Nainbag, Tehri
Garhwal

4, Mr. Virendra Verma Village Kandikhal Entrepreneur & 9756328087
Their Garhwal Journalist

5. Mr. Vimal Ramola Vimal Home Stay, Entrepreneur (Home 9368521562
Pantwari, Tehri Stay)
Garhwal

6. Mr. Sardar singh Kandari Kandari Milk Dairy, | Entrepreneur & Senior | 6395841054
Maugi Pramush, Jaunpur

Block, Tehri Garhwil

7. Mr. Kunwar Singh Chauhan | Garhwal English Entrepreneur & 8171900571
Medium School, Manager
Sainji

8. Professor Parmanand GDC, Nainbag, Assistant Professor 9897935084
Tehri Garhwal (Economics)

9. Dr. Brish Kumar GDC, Nainbag, Assistant Professor, 9411511139
Tehri Garhwal Geography

10. Dr. Dinesh Chandra GDC, Nainbag, Assistant Professor, 9639397085
Tehri Garhwal History

11. Mr. Arjun Singh Kunwar PTA, President Entrepreneur, Nainbag, | 8865854577
GDC, Nainbag Tehri Garhwal

12. Mr. Dinesh Panwar GDC, Nainbag, Lab Assistant 9411396868
Tehri Garhwal

13. Mr. Bhuwan Chandra GDC, Nainbag, Lab Assistant 8126316799
Tehri Garhwal Geography

**kx
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Annexure-1V
Industrial Visit Report

Name of Unit Oyster Mushroom Production & Leaf Pattal making Units Kandikhal and Corn Village
is a homestay and café sites. Name of Entrepreneur: (1) Mr. Virendra Varma Contact No.:
9756328087

(2) Mr. Kunwar Singh Chauhan, Contact No.: 8171900571

Product/Services:  In Kandikhal Oyster Mushroom & Mallu Pattal Making Units. This is a
manufacturing unit. Participants visited home stay and café in Sainji village. These are trading and
service providing sites. Selling food grains, pulses, and vegetables and serving local foods to tourists
and providing accommaodation for them in traditional houses and homestay.

No. of Participants Attended: total 31 people were attended the educational trip in Kandikhal and
Sainji villages with a progressive outlook sites of success entrepreneurs.

Date of visit: 21 March 2024

Activities during visit: Showed Oyster mushroom production unit and leafs Pattal making unit,
homestay and café in Corn village Sainji

Date of visit: 21 March 2024
Activities during visit:

Introduction: All new young entrepreneurs (Students) were gathered in the college campus in
Nainbag at 9:30 am. Professor Sumita Srivastrava and Dr. Madhu Bala, Nodal officer instructed brief
overview to students about the exposure tour. During this industrial visit, three different units to be
visited by the students which are located in Kandikhal and Sainji villages. After photo session with
college team, we were departure from college at 10:15 a.m by Minibus and Max traveler and
reached at 11: 45 a.m. at Kandikhal. Thereafter they had lunch in the ground of Forest guest house
in Sainji and later on students were visited the Corn villages Sainji, home stay and café sites. During
the exposure tour following activities were undertaken:

(1) Oyster Mushroom Production Unittndustrial visit is the part of entrepreneurship training
programme. The goal of the visit was for students to practically learn about the micro enterprises
which are running in the nearby areas of their college. Similarly, such types of unique units of Oyster
mushroom production and leafs Pattal making are established by Mr. Virendra Verma who is an
entrepreneur cum journalist in village Jethu Ki Kandi and popularly known as Kandikhal. The
mushroom unit is 50 meters downstream from the roadside and students visited the unit with Mr.
Verma and minutely observed the Oyster mushroom production. This unit is developed with
mixtures of 100 kg wheat straw and 10 kg spawns and has filled 60 plastic bags. He explained to
students, | have started this unit in 2018. In the beginning, it was a production unit and sold
mushroom produce at the rate Rs. 200 per kg in a vegetable shop of Kempty fall which is a local
market of the area. The crop is growing and till date we have harvested 30 kg mushroom and sold in
the market and earned of Rs. 6000. Students showed the well sprouted crop of Oyster mushroom
which was ready to harvest. Mr. Virendra told to students 15-20 kg more production from the crop
are expecting. Students have asked lot of questions from Mr. Virendra about the quantity of raw
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materials i.e. wheat straw, spawns and plastic bags, steps of cultivation etc. Mr. Virendra was given
satisfactory answers to students on their doubts and queries. This is a realistic production unit,
which gives firsthand experience and knowledge to learners and new entrepreneurs. Mr. Virendra
said, in the beginning it was a purely production unit, after increasing the demands from villagers
especially women, | have converted this unit into Oyster mushroom training unit for new
entrepreneurs and venders. To create awareness and spreading the knowledge of Oyster mushroom
among the villagers, | have imparted training to women in various villages of Jaunpur (community
development block) i.e. Thapla, Agyarna and Khadaksari.

(2) Malu (Bauhinia Vahlii)Pattal Making Unit: After sow the unit of mushroom cultivation, Mr.
Virendra Verma was shown the unit of Dona Pattal or Leaf plates making in Kandikhal. This unit is
established on the road side. Mr. Virendra explained to students about the importance of Dona
Pattal as an ideal alternative for plastic plates which are using in a huge quantity in the villages
during marriage and other ceremonies and creating environmental problem. The impact of plastic
made Pattal on environment is that it takes many years to decompose and can also cause several
disease in marine animals. In our country this Pattal and dona leaves have been used since ancient
time for its holiness. Pattal and dona leaves are made from Sal, dhak and Banyan tree leaves etc. It is
eco-friendly in nature and good for health and wild life. Pattal leaves possess anti-bacterial
properties against various bacteria and fungi thus protecting us from environment pathogens.
Hence, the focus is to reduce plastic from the hills villages and Gram Panchayats and make them
clean and green. It represents the Theme 5 and SDGs 6. Students have sow the Pattal Making unit,
where they have known about finished product of local leaf Malu ( Bauhinia Vahlii) plates and
various sizes of bowls. These products were organic and made from locally available raw materials. It
is biodegradable and decomposing easily after use. Students sow several finished local leaves
organic products and Virendra Verma said it is modern day trends and my small business is an
experiment related disposable plates. The finished products included 1000 plates and different sizes
of bowls. Plates are circular shape and five to six leaves attached to a narrow wooden stick. Mr.
Virendra Verma explained to students, if you want to do a business of organic leaves making plates,
we can purchase a machine of Rs. 80,000 and start their own business. It is a micro unit and earned
good benefits from it and can make independent and success entrepreneurs. He also explained the
steps involved in leaf plate making i.e. leaf collection, drying, stitching the leaves into plates and
bowls. He also demonstrated the plate making by hydraulic heat pressing machine. Students were
happy to see this finished product of Pattal. Students asked some questions about the business of
Malu Pattal (Bauhinia Vahlii) making plates and Virendra given the satisfactory answer of students
and also shared the knowledge with them related to Malu Pattal making plates, he said it locally
available and have huge demands of its products and this possibilities can also open a new door for
employment generation of youths.

(3) Corn Village SainjCorn Village After seeing both the units at village Kandikhal, Participants
reached at Sainji village. Lunch was taken in the courtyard of Forest Department guest house, and
then a trip of corn Village Sainji was undertaken. Mr. Kunwar Singh Chauhan is a progressive and
success entrepreneur in Sainji Village, and provided detailed information to the participants about
Corn Village. He said, Today, Corn Village has been linked to the villagers from self employment.

During the visit in the Corn Village, Mr. Chauhan said that | completed my primary education a
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nearby school in Bhatoli and after that | went to Delhi and graduated in Commerce from Delhi
University. Then | returned back to my village and have elected "Village Head" (Gram Pradhan) and
"District Panchayat Member" (Zila Panchayat Member) by the villagers. After formation of
Uttarakhand state, and in view of the continuous migration from the rural areas to cities in search of
better education and employment, | started a Garhwal English Medium school in nearby my village
and provided quality education in the villages. Both | and my wife are working in the school and
children of the poor people are getting good education in English medium. In our 12 highly
educated local youth are also getting employment. He discussed the journey of Corn Village with
participants. He said, Mr. Narang the owner of Rockdy hotel located in Chardukan Mussoorie, is my

friend and his manager sometimes used to bring some tourists to our village.

He spread this message after seeing maize hanging in houses. In the era of social media, the
message sSpNEF R SOSNBGKSNB FyR LIS2L)X S aidl NISR O2YAy3
Corn Village. Mr. Narang and his manager started sending tourists from their hotel to Sainji village.
They were getting attract to hanging maize in the houses. As the influx of tourists increased in the
village, they explore the beauty of the wooden houses. Villagers were provided the room for their
stay in the houses and homestay business was started. They also started buying traditional crops like
millet, pulses, vegetables and maize flour from the village. This process has started cash earning of
the villagers. When tourist started coming to the village every day, they started feeling the need for
tea etc. Initially, | have served tea as per our custom for tourist. Later some people also said that
gKe& R2y QG @2dz FNNIy3aS F2N GSI FyR F22R F2NJ {2dzN
No one else in the village was making these arrangements for tourists, so came to my mind and |
have constructed a homestay and opened a café on my ancestral land near the village during COVID-
19. During the COVID-19 lockdown, almost all grants of my school were stopped. So we have started
this process for the sustainability of the program. Today, 5 my family members are engaging in café
and homestay and getting full time employment. We have a dormitory for 4 beds and 2 separate
rooms. The rent of each bed in the dormitory is Rs 600 and the rent for the room is Rs 2000. | earn a
monthly income of Rs 50 lakh from homestay. There are many such villages in our area where we
can promote the self employment activities to build a homestay for tourist. It is mandatory for this;
you will have to live in the village itself. Only then can you move forward in this business. He said, it
has observed that the many tourists are coming to the village from JW Marriot hotel Mussoorie. Due
to the increasing influx of tourists in my village, | am constructing another homestay that will fulfil
the requirements of both types of tourists Indian as well as Western. Master trainer Mahipal Singh
Rana inspired the participants to start their business based on local possibilities. Educational trip was
successful and students were participated enthusiastically in this educational trip. He said to the
participants that you have a good opportunity to start your business and explore the possibilities for
your business at local level. Develop skills in handling of tourists and improve your English language
skill and lifestyle. There is immense potential for tourism in our area. Today, Mussoorie and Kempty
falls are saturated. Therefore, tourists are exploring for quiet areas. So we should take advantage of
this opportunity.  After concluding the program at 4 pm and having refreshments, all the
participants returned back to Nainbag along with Mr. Dinesh Panwar and Mr. Bhuwan Chandra.
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Conclusion:

1

Participants visited the three progressive outlook sites and acquired technical information
about different units.

The industrial visit helped increasing understanding and skills of entrepreneurship development
that will change the attitude of students to start their own business in the future.

The exposure tour also enabled participants to know some of the innovative ideas for business
like mushroom, organic farming and tourism.

Women young entrepreneurs showed keen interest in industrial visit and were present in good
number.

All the 3 sites exposure visits proved extremely successful in term of new startups were in
similar geographical and rural conditions of participants.

Majority of participants expressed their willingness to switch over to mushroom cultivation and
tourism sectors in their own villages and areas.

At many places, even those entrepreneurs, who were already involved in their own businesses
it will help to participants to start their business.

Feedback provided by the participants indicated the over 90 percent of students were inspired
by the event or industrial visit organized during the training program and showed immense
interest to prepared their Business Project profile and get registration in MSME.

*k*k
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Annexure-V
Program Photos(with GPS Tagged)

Day 1
12.3.20324

Day 2
13.3.2024

8 Samsung Triple Camera
I8 Shot with my Galaxy ASD
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Day 3
14.3.2024

® SHOTON REOMI Y3
Al DUAL CAMERA

Google

Day 4
15.3.2024

Khairada, Uttarakhand, India
H2C54VRV, Khairada, Uttarakhand 249186, India

Lat3057227°
Long 78.009524°

16/03/24 01:28 PM GMT +05:30
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Day 5
16.3.2024

-
o=
* 4 ¥

ranT
F

Khairada, Utarakhand, India
H2CS5+VRYV, Khairada, Uttarakhand 2491
Lat 30.572236°

Long 78.009391°

16/03/24 12:18 PM GMT +05:30

Day 6
17.3.2024

Day 7
18.3.2024

vivo Y27 -
var 17,2008,1338 ¥

EJ 6Ps Map camera

Uttarakhand, India
hairada, Uttarakhand 249186, India
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Nainbagh, Uttaraki Khairada, Uttarakhand, india
cA H2CS+VRV, Khairada, Uttarakhand 249186, India
Lat 30.57226°
Long 78.009372°
18/03/24 01:01 PM GMT +05:30

Day 8
19.3.3.2024

7 Fact Baseq Decision Making

3 Samsung Triple Camera ;’Ea‘m’sugg Triple Camera
Shot with my Galaxy AS0 @ Shot with my Galaxy A50

ﬁ GPS Map Camera

Khairada, Uttarakhand, India

H2C5+VRYV, Khairada, Uttarakhand 249186, India
Lat 30.572215°

Long 78.009343°

19/03/24 01:37 PM GMT +05:30

Day 9
20.3.2024

EJ 6Ps Map Camera

Khairada, Uttarakhand, India

i
H2C5+VRV, Khairada, Uttarakhand 249186, India

@ Samsung Triple Camera "L Lat 30.572212°
i Shot with my Galaxy ASQ Long 78.009354°
4 + 20/03/24 01:20 PM GMT +05:30
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Day 10
21.3.2024

Day 11
22.3.2024

. O SHOT ON REDM| ¥
Al DUALCAMERA
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Day 12
23.3.2024

. O SHOT ON REDMI Y3
Al DUAL CAMERA

ik Wl s
Fafiar faare sreden
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Media Coverage

TSTeh 1 Halfgamad A=9r ° 12 fead=a
YA IUMHAT fah FrIHH 1 g3 35124

& Tt WEftu Aaan f2ef e 249186 IS

Wlﬁ%ﬂﬁﬁ%%ﬁﬁ@v@?ﬁw%mwﬁa
Helfg=nad 99497 § Stigvs 93aR Ud 9Ydd sgafaar fassmg
HEIE TeHaERe s Jediad sayfa safaar Jrs= & datia
12 feada safaa fa sE=Ha & 9gq foag =1 sg=3 9=
srfafy s=m= dfea e fHe 9ar & g0 &= 1@ | =6 =61
W%ﬁﬁﬁmﬁmﬁwaﬁﬁgﬁfaﬁm@owgm
Sater s/ 5 = | e & fadia 93 § =fo Sgier A
HTEHHH hi UG 9 Iy H ST IS & 383491 ud cayfq
I IEHAGT S S5= sfEuae™rR o f9ua § faax 9
SIHRIE U< o1 | ShidsHH o g Afafy ud g3 961 shed
fHe Jar A gda 93 § S0 ol SATHAT sl STIHEON |, SAHT =h1
37ef T STET o SATATAS U1 9 T Rl Said 999 AETEE F
Afa =9 FrmEE & a9 § SRl 39 88 SE-SESl 6
1Y TUeh sA9dAl &6 ©9 H 3799 IFTaET o6 hs 991 b SAG9a1
=1 Grsn = | wEma & 99 93 § wfegrs &G aon 3
ITUHAT o Hecd 9 STUHI 999 o HUUl 9T 99 SATHAT il
SRl 9STT =h1 Tedama hrE=hd H Iufea afawfir= =

SATacTea Ysitehor foar 13 ug WSy g faafa =6t 12
W%mﬁuwﬁwaoﬁmwﬁm—maﬁaﬁ
Frafia ©u o Sfia 9 sy 3 ufaunT =3 & fore dreantea
foFar | =19 UWEe dJe[, Sige fTaw 9, =9as fag, e
SAfYYTEs O9 o 3729 3754 e Sy, yaq =< faqe J9em, g3fia
/b, o9 9ar, 4vE Ug4q, e Hg, |Jiea oe, 991 od
SufEerd It ST =kl =h1HshH H "eANT 2 S Arad 6|
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Day -2 (13 March, 2024)

BEA-BEAS - G SR AYEH 316 o ]
e | fegdt Sug & faeRraEve SR & Siaid TSt ™
HeIfoenerd J9ar § <ayfy Sfdar Js & Adaria st
12 Teada safaarn
fastTa wTEA®H
cayfas  sufaar
< TS HT ATSA
| sfrsmd <fo Sk
STeTl ATl o Agcd
' H 9y foman T
S fgdia feaw & a:rﬁssné»‘q@q IHT/ITHT T SeTHT
foreg =i A S AerEH I I SE-SIAST! Skl 3T9H] SHATH™
9 WY IR A &g I AT i Aren fohan 3= 379
STAHE] ol T Hd L SqrT foh B-BIe WE3TT < T
T i AdaEd H ST ANEH ¢ Fohd & 39% fau
3MavIh § foh &0 37U Sadfaeh TR hl T & qie-
Y I ISR i GUEART i of T W Far S
fog w7 ¢ 3= H Far=R ¥q Hie] & 94l 9 9del 94
379 STVET ! |Ten fohan TeTel &5 | A 9 3Yersd B
9Tel A6l o 94l 9 99™ T @I 9 Hhed Sl foh g e |
e Aed Td ARl o TR & A1 & dIR SIS i o
BE-BEIS Rl @R | SE-BEST A o1 3TH § HIEH 31
%! TR A g e I9 fohu fSHen 3=+ faer ¥ SW <d 8¢
Sl ohl WGl o4 o T[0T 9dTT | SEEHE H 99 9= 20
HAR THFE =eH, 9ad AR, S fewr =g, =@ fog , e =g,
YA Tad, 1, 2Ae T 6 SE-9E 3ufeed /|
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Day -3 ( 14 March, 2024)

ASTHIA Helfdanar AqanT ® Jaffar faem ariey & TR
feaw &1 3mieA, B -wEel A WA I@PaT & S R

S IBEaL aoq%nwm%ﬁac—q’ﬁ
fopaT AT 1SS SE-SEE I SamE
ToF STEs H Ta=R i TSR ATl i
g § gfada &ran ST 9ehdT @ 3=
BEA-FEAIT &I WUSTIR 6 ufd 3791
g H Fged @ e Aid #d gY
T R W 3T ASHIR F GgreE]
1 SATHAH I F @ I ATIH
w9 ¥ @Wadad g9 o fore o fomar |
TSR Rl 3T FETd ¢ T SefHaT
e I ¥ afeura e o F wer
o6 U IEdl 1 39T Ry e o
HE@qUl AREE BAT § A9 JaAmAl &
o, 3Tfareh R & shog= Tsg o IEEdr
& &7 ° e &1 g witea g1 (37

HHT H T a<hl o ®9 § A

i ahe IEdt oY Rrger wien st X 79

IAHAT o WY Y4 WLTE3T eHE 6
ayal @t gren fmar | fawer o o
T et T F daars &S A
EIHE &1 GaTor & 1@ & I=e i+ arqraT fh
FAHE H 98 3794 2L ¥ 20 ¥ 25 9@
e T1E &HT1 © & S=id Ta-IatHal &l
el o6 STa 3179 3799 309 o1 99 e a1
9% FS ged el AT 3=i- el [
Wﬁaélzémaﬁmam
ST £ 3R ITEUE THR WEHT
FATER 1 G @& S i &
foru fafers srnatt 1 garforg @ 8
e oy @it Fanett &t I8 ARy
AT & 371TTeF =9 @ SRR a7 TF |
Zofsrer FAR, uwHHE deH, e
FHI,Elo 45,9 g, 999 =g,
%?hr—rtraa T 31 ﬁ?ﬁqa@:la-
msquml%l

***x

50 |

RDRC Ahmadabad & Government Degree College Nainbag, Tehri Garhwal- Uttarakhand, India



Day -4 (15 March, 24

51

RDRC Ahmadabad & Government Degree College Nainbag, Tehri Garhwal- Uttarakhand, India



e | fegdi sHue & fasmgs SiHg & sidia Uswi
Helfg=nerd 9940 | 3afaar faF FE%9 & =9qd a9 &
YR HEfaErerd &t g S gfgar dtarad 1 sisaard
T foman T | 39 aE W 9= A AEtEd g 956 4
Ter fHg el St =1 Wfa fa= 492 &t 39 =rE fFa
O A B SEET F Gaigd Fd gQ el 12 feada
safgar fawm 9% & iaria feu sn @ gfwemor & <E
H-IE F FA A A fFR i gFR FyE s @ E a1 5=
Gt 31 9 W A7 four =% + =ifew @ifs ag w@t
T H 59 U907 =6 61 oY 331 U | =i hEaHE §
gifad SE Ud TEE arsdi &1 JUFEA &t | HHHE 5
= I YA 991 ¥ g9iagq,3d9E H 598 soish 999
UgE Ud =44 ITUH Wier fHe Fuedl 7 3797 =90 Haud &
WY & Ul I SE- A & 1Y gie fFar | St
Yo Yi¥iEoT & Sfaria A Ferl A SEH-SES i gaE fE 54
IE WI23T 9gd 312 Thd 9 & o Ry § 731 919 5 el
TH E UHF BT o HR-H g9 1 9o 89 39 19
Toqfag 2 faar 8 AR 99 4 |r-uie @ @ et 39
FFEE 9 s USTR e w1 § | 3= Jaran T 3=t =1
9A 3] & wia G & Afq smavas & a9 o=t
U 9 faggHaar F1 SR W@ S 99 98 19§ R
Ifs B <2 $=21 9 SIfEH &4 &1 e T ITHT &1 994 [0 &
| 311 H 3194 Wre3y ¥ gfafed 1500~ 2000 =kt &= L oIl
% | 399 GIfUEl o1 HHEed 1 YA HA % 9% 919 & 3T
oY A 39 99 9 B ¢ 99 o =5aa™ & fau e v

an) o~



Day -5 (16 March, 2024)
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Sunday 17th March 2024

virendras99@gmail.com

website: https://missionpahad.in
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Day -6 (17 March, 2024)
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Day -7 (18 March, 2024)

[

se

saTHdl ST o ST=aTTd SEfadr faed LTFST&TUT
“\

(a

FThH Sk ua%lohﬁ S-S 5

e | et foe & fawmds
SHYX % TS HRTfaenerd FTarT
T Sayfh Safar Jem & =i
Sufgar fasm wfwemr wrEHa &
e e Usie AvHe S & Joesh
e Aifea 9 fapm we 3 79
Sl =1 fomar | =9 Jrem,
fa<ia gayA, =1, 97d 93R 9
ITRIUES TR i fafims dremmei
1 IR SAFHR TSH i | 59
T 1 Ao, 9T | T 9T, 2
A1, SR =I5 9 Teare, @ ™
fagerat Jremn snfe | == sEnel A
4t Fifeara 9 3% Frsredl & 9n o
S R U I | S FAHH F F=al
@& HaTEl & g8 gul s few
1Y & BEH- DS T Sk gRI Fdq=
T ¥ feu =1 w = 9 9=
Fro1eT & 9R H off SEERT < |
A 9 H dek | W =g 3TEeA
TS B W g S B B gaH
T 7Y AT o T STeE 3T 2 |
HREHH i 1Al gy Sufhar
TS i ATee AR 1. 7Y J1el
Sarer % g’ @ TE | 39 HEHH 9
BE- DERT H ST TS

doh
F 3T

ok ST

qasa:ﬁ*ﬂqqmar%é;wiaso
freirare fSgesht @ma 25 @rg, 100
fopeiTaTE FSrTa ST S0 #17E 2T 200
Tt fSast arma 1 F0s &
ST 37T & U AR el 993 &
Hehd & | Toad enself s=rdt =7 25
yfera =t eTfeles Terran off M =t
ST & | o8l e At | e SerHt
T 25 Wfere <kt 3Tfefer Terar et
T 3 e IR = e g
TSR 1T o 201 et 25
yfaera =i enfefes TerEdar 9" &

Tohd & | TAUTTd SAIETET hl STcdTied
F o T gamEHsT fagsat Jem
% I HHS &+ HHSIK 91
BE-BIE ATHE i TSR o
[Tt i fearfaai § gur 2q
gd Hewqul A 8 | FwEHE |
yf¥nerss afeure fde Ton 3 79 safai
H SHFTEE TS IR FHE H SR
HeIdl &1 | HTEHH HT THTIA
ST T IH1 3l FHleTst ol =
g wfq fae de = fwan
T H hiers & fo1eres 9 fremoier
FHHERT 39FEYd W/ |

*k*k

55 |

RDRC Ahmadabad & Government Degree College Nainbag, Tehri Garhwal- Uttarakhand, India



Day -8( 19March, 2024)
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Day -9 ( 20 March, 2024)
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~ Day -10 (21 March, 2024)
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Day-11 ( 22 March, 2024)
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Day-12 ( 23 March, 2024)
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Annexure-VI
Details of Project Profiles

S.N. | Name of owners | Name & Address of the Unit Date / Udyam Registation
(Entrepreneur) Month of Number & NIC ID
Starting
1. Ms. Deepa Chhetri | Deepa enterprise, Village Dirnad, | 24.3.2024 | UDYAM-UK-05-
Dehradun 0070591
2. Mr. Pankaj Carpentry, Village Bhutgaon, Tehri | 25.3.224 UDYAM-UK-11-
Garhwal 0008503
3. Ms. Priya Rawat Village, Tehri Garhwal 26.3.2024 | UDYAM-UK-11-
0008539
4, Mr. Ujjawal Ujjawal Krishi, Village Akhali, Tehri | 28.3.2024 | UDYAM-UK-11-
Nautiyal Garhwal 0008545
5. Mr. Preetam Mushroom Production, Village 28.3.2024 | UDYAM-UK-13-
Panwar Matadi, Uttarkashi 0005404
6. Ms. Simran Milk Production, Village Akhali, 28.3.2024 | UDYAM-UK-11-
Nautiyal Tehri Garhwal 0008563
7. Ms. Tanisha General Store, Village Maugi, Tehri | 28.3.2024 UDYAM-UK-11-
Garhwal 0008566
8. Ms. Vidushi Hotel,Village Kharson, Tehri 28.3.2024 | UDYAM-UK-11-
Garhwal 0008567
9. Ms. Heena Tailoring, Village Matali, Tehri 28.3.2024 | UDYAM-UK-11-
Garhwal 0008569
10. Ms. Amisha Milk Production, Village Bhutgaon, | 28.3.2024 | UDYAM-UK-11-
Tehri Garhwal 0008570
11. Mr. Arjun Singh Village Ghansi, Tehri Garhwal 28.3.2024 | UDYAM-UK-11-
0008573
12. Ms. Dewanshi Shiva Kisan Trader, Agriculture 28.3.2024 | UDYAM-UK-11-
Kunwar Village Mason, Tehri Garhwal 0008574
13. Ms. Resham Chauhan computer, Village Matlai, | 29.3.2024 UDYAM-UK-11-
Tehri Garhwal 0008553
14. Ms. Kiran Beauty & Herbal Products, Village | 28.3.2024 | UDYAM-UK-11-
Biror, Tehri Garhwal 0008576
15. Ms. Nisha Horticulture, Village Naugaon 29.3.2024 | UDYAM-UK-11-
Chauhan Godar, Uttarkashi 0005315
16. Ms.Priya Chauhan | Dairy, Village Diyadi, Uttarkashi 29.3.2024 | UDYAM-UK-11-
0005316
17. Ms. Nitika Tailoring, Village Naugaon Godar, | 29.3.2024 | UDYAM-UK-11-
Uttarkashi 0005317
18. Ms. Nidhi Dairy, Village Sitwadi, Uttarkashi 29.3.2024 UDYAM-UK-11-
0005318
19. Ms. Sheetal Computer Centre, Village Tator, 29.3.2024 UDYAM-UK-11-
Tehri Garhwal 0008586
20. Mr. Manoj Rana Home Stay, Village Banogi, Tehri 30.3.2024 | UDYAM-UK-11-
Garhwal 0008589
21. Arti Rawat Beauty Parlour, Village Suransu, 30.3.2024 UDYAM-UK-11-
Tehri Garhwal 0008598
22. Mr. Navin Singh Tourium, Village Jaidwar Malla, 31.3.2024 UDYAM- UK-
Panwar Tehri Garhwal 110008614
23. Mohit Home Stay, Village Naugaon, 10.4.2024 | UDYAM- UK-13-
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Uttarkashi 0005421

24, Kavita Poultry farming Dharmawala, 10.4.2024 | UDYAM- UK-05-
Vikas Nagar 0071979

25. Mr. Sachin Negi Home Stay, Village Kanda, Tehri 12.4.2024 | UDYAM- UK-11-
Garhwal 0008752

26. Shivani Computer Centre, Village Jaidwar | 11.4.224 UDYAM- UK-11-
Malla, Tehri Gahwal 0008748

27. Govind Das Tourism, village Jaidwar Malla 3.5.2024 UDYAM- UK-11-
Tehri Garhwal 0008897

28. Kuldeep Rana Tourism, Village Tehri Garhwal 3.5.2024 UDYAM- UK-11-
0008898
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Annexure-VII
Success Cases and Testimonials of participants

Discussion with success Entrepreneurs:

To setup the new startup in similar situations and conditions of the area, our team has invited four
experienced and successful entrepreneurs from different business opportunities in the college. They
delivered lectures on potentials of horticultures, mushroom cultivation and production, tourism and
dairy development etc. The details of success entrepreneurs are as follows:

Mr. Kundan Singh Panwar (Entrepreneur Horticulturéfe was the chief guest & invited speaker of
first day training program. He has delivered lecture on possibilities of horticultures in the areas.
Lecture was interactive and students have taken interest and asked lot of questions to understand
the horticulture as an enterprise. Expert was given satisfactory answer of all questions of students.
Fostering students to horticultural enterprise, Panwar ji shared his journey of entrepreneurship with
them. Students gained valuable knowledge, skills and insights into new technologies, innovation and
expansion opportunities in rural areas.

He also explained the entrepreneurship it the pursuit of starting, managing, and scaling a business.
He also provided deeper learning involves combining innovation, skills and vision to develop new
products, services, or ideas that meet market demand and create for a target people. He provided
the knowledge to students an entrepreneurial is an individual having to do with creation and
development of economic venture and earn profit.

Mr. Virendra Verma (Entrepreneur Mushroom)n the Second day Mr. Virendra Verma was the
invited guest faculty and he had delivered lecture on cultivation and production of Oyster mushroom
and how to setup a business unit in own villages. The session was very interactive and students have
learned how to grow Oyster mushroom in his own villages and scale up it as micro business unit. Mr.
Verma demonstrated a well sprouting bag of Oyster mushroom in front of students during his
lecture. It was amazing for students; they learned handholding knowledge about it. Mr. Verma
provided the information an Oyster mushroom can grow at moderate temperature ranging from 20
to 30 degree centigrade and humidity require 55 to 70% a period of 6 to 8 months of a year. If we
want grow it summer months extra humidity is requiring for the growth of it.

He said Oyster mushroom can be grown on various substrates like wheat or paddy straw, spawn and
poly bags. Wheat or paddy straw is easily available and cheap it should be fresh and well dried. He
told about the steps of cultivation, first soaking straw in hot water, it a simplified heat treatment.
Dried straw 3-4 hours and filled it layer by layer with spawn and straw in the pasteurized poly bags
and tied the bag at the top and make holes in the bags.

After that filled bags keeps and hanging in the room, room should be proper neat and clean. We are
not using insecticide and chemical for the treatment of wheat straw. It is pure organic and high
demand in the market. September to April months are ideal for cultivation of Oyster mushroom
and 6-5 crops can be taken in a year as total cropping period is 60 days. The price of 1 kg Spans is in
the market Rs. 200 to Rs. 2000, it is depends on variety of spawns. It is a good source of income. We
are growing organic mushroom and selling in Kempty fall at the rate Rs. 200 to 206 per kg and
earning good profits.
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Mr. Vimal Ramola (Entrepreneur Home stayourism): He was third day invited guest faculty for
entrepreneurship training program. And delivered lecture on potentials and possibilities of tourism
in area. Presently he is running a home stay in Patwari nearby Nagtibba. He said before doing this
business | was in Dubai with private company. One day Innovative idea was come in my mind how to
start own business. | deeply though on this idea and left the job from company and come back to my
village. Visited the various potentials sites form the tourism point of view. An Innovative idea clicked
to Home Stay for tourists near the Nagtibba peak. | started work on it and developed a site for
tourist and constructed a Home Stay with the financial assistance of bank.

Today, my Home Stay has advance booking of tourists who are nature lover and want to spent time

in the peace and clean environment. He had given various tricks to students, this is right time to start

your own business, risk is involves with business do hard work and come out from your comfort
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huge potentials of new startups. We should harness the advantage of this opportunity. Start your

own business, make self reliant and economically independent and provide employment also to

other people. Today | have earned Rs. 20 to 25 lakh per month earring from my Home Stay. So you

can start with your small capital and approach for bank some amounts of loan.

Mr. Sardar Singh KandafiEntrepreneurDairy): On the fourth day of EDP training, he was an invited
guest faculty for dairy & milk production programme. He had shared his journey of entrepreneurship
with students. He said, | started my milk business from 5 liters of milk. | travelled 5-8 kilometers
distance by motorcycle from my house and collect milk from other villages. After sometime, | built
rapport with drivers of this route for collection of my milk from villages and saved the expenses of
fuel. Gradually demands of milk were increasing and | have hired a van for milk collection form the
villages.

Presently we are purchasing milk for villages Rs. 30 per liter and selling Rs. 45 per liter in the market.
Thus the margin money of Rs. 15 is per liter per day. Apart from it, we have some other benefits like
cow dung for farming and new born calf for milking and selling. Presently, 5 people are working part
time with me. Paid the all expenses like milkman, transportation of milk and stipends of my part
time staff, | have saved Rs. 15000 to 17000 per month. | am a re-tired solder from Indian Army and
senior block Pramukh Jaunpur block of Tehri Garhwal.

He said to students, we have a lot of business opportunities in the field of dairy development. Mr.
Kandari has also provided the knowledge and information to students on markets and said we can
give the large shape to our business with innovative ideas and make various by-products from milk.
Mussoorie, Dehradun and Nainbag are big markets for our milk and milk products.

He given the Guru Mantra to students start from small unit in the beginning "Small is beautiful"
means we can manage our business with limited resources at initial stage is very well. Gaining
experience to run a success business and earned money (working capital) from it than we can extend
it.

***x
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Annexure-VIiI
Participant Feedback Analysis

PARTICIPANT'S FEEDBACK

Graduating students Mr. Preetam Panwar, Ms. Deepa Chhetri & Ms. Nisha Chauhan of
Government Degree College, Nainbag Tehri Garhwal Says - "'| learned various valuable things from
the training. This knowledge information will beneficial for me to develop my enterprises. The
lectures delivered by keynote speakers are knowledgeable and informative, and we learned the
great deal about the different aspects of startups. During training we got interactive with the best of
experts in the fields like horticulture, dairy development, mushroom cultivation and tourism."

Nisha Chauhan B.A. Il semester sayisleaned lot of things from our invited entrepreneurs during
training and exposure visit, which will help me to harness the potentials of resources in my own
village and start a new business in the rural setup. There are huge possibilities for innovation of
enterprises. | am grateful to EDII and my college for this valuable training programme."

ANALYZEDF FEEDBACK:

After completed the 12-day training programme on entrepreneurship development, a feedback
session was conducted of participants in a prescribed form of 9 points. The assessments of the
feedback given by participants of the program on nine points are as follows:

1. Overall, participants rated the Entrepreneurship Development Program 84.21% excellent and
15.88% very good.

2. Similarly, quality of content covered during the program were rated by the participants 84.21%
excellent and 15.88% very good.

3. The 100% of the participants said yes, the program exceeded my expectations and program
met the expectations.

4. The 100% of the participants said yes, program Instructors were found knowledgeable and
engaging.

5. The participants rated the program's organisation and logistic (e.g. schedule, venue, materials)
73.68 Excellent and 26.32 % Very Good.

6. Activities and exercise conducted during the program it was helpful in enhanced understanding
of entrepreneurship - 89.47% participants said yes and 10.53 % participant said somewhat.

7. The 100% of the participants felt more prepared to pursue entrepreneurial opportunities after
completed this program.

8. Similarly, the 100% of the participants recommended yes, definitely this program to others
interested in entrepreneurship.

SUGGESTIONS WERE GIVEN BY PARTICIPANTS

1 We were facing problems of online registration for MSME due to poor network and website of
MSME was much busy. So help us in registration for our "Project Profile” in MSME.

9 The programme to be organizes on regular basis that will create better environment of
entrepreneurship development in the college.
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9 Nurture the entrepreneurial talent among young boys', girls, women and Self Help Groups
members who are already running their micro and small business. In the future, they can be
invited in the program and increase their knowledge and skills about entrepreneurship.

9 This is very beneficial program and cover maximum people who are interested in
entrepreneurship development.

**k*
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Annexure-1X
Outcomes of the Programme with Leaning and Challenges

OUTCOMES:

In last 12 days, students were familiar with various success entrepreneurs and received handholding
knowledge on more feasible business ideas. Similarly, subject's experts or faculties were succeeding
to developed insights in students on innovation, marketing, branding, designing and packaging of
products. A batch of 45 students, registered in EDP only 35. 10 students could not register due to
technical reasons like poor network in the area, mobile number not linked with Aadhar, problem in
verification of their email address and lack of pan card of students etc. In spite of that short
attendance and proper awareness of entrepreneurship among students and poor economic
conditions of some families who cannot afford daily traveling expenses of students may be other
reasons. Instead of that some students have performed well during training programme, they asked
lot of questions from speakers to develop their understanding and clarify confusions related to the
topics. Speakers or faculties have provided satisfactory answers of student's questions. The training
schedule was effective and according to the needs of students. In the families of hill communities,
the mind set of most of the youths are want to do jobs, few youth thinks only about the business or
startups for their better livelihoods. If see in the context of hills youth mind patterns, training was
success to create thinking among young students towards entrepreneurship. Result of that, 26
students from GDC, Nainbag were registered their business plan in the Micro, Small and Medium
(MSME) portal and Project Profile (Business Plan) were prepared by 23 students out of 45.

LEARNING AND CHALLENGES:

The Government Degree College (GDC), Nainbag Tehri Garhwal is situated its picturesque
landscapes. College is recognizing the potential of graduating youths and promoting
entrepreneurship under Devbhumi Udyam Yojana working in close collaboration with Higher
Education Department, Government of Uttarakhand.

Entrepreneurship development Institute of India (EDII) aims to transform young students into
successful entrepreneurs; College has already attended an intensive training programme for faculty
Mentor Development and organized boot camps for raising awareness among young students for
business plan creation. This training programme was supported the startups of students through
multiple ways like their registration in 12-day EDP training, handholding support in preparation of
Project Profile (Business Plan) and registered their Business Plan on MSME portal.

Till now the participants were focused on jobs for their livelihood but this program provided them
another vision of polishing their skills and knowing their strengths.

This training provided a plate form for the participants to identify their skills and options available in
their region for creating opportunities.

Students learned the importance of entrepreneurship and understood the difference in employee's
limitation and unlimited opportunities for an entrepreneur.

CHALLENGES N spite of all that, it will take time to make them a professional. Poor economic
background and Irregular participation of the students during training was a big challenge that
created the gaps between learning and understanding of students on topics. So we motivated to
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students to join the regular training and resolved this problem recapped the previous day sessions
among the students.

This was new subject for them so they were losing interest sometime. Marketing of any product is a
big challenge in the hills, because migration from hills villages is continuing towards cities. Although,
small towns are taking shape in various locations of Uttarakhand hills but there is no more scope for
extending a business due to limited consumers and population.

Although, it is necessary to understand our young students, to bring change in the socio-economic
setup; innovation is a powerful idea and tool. This innovation would be in business model,
marketing, product design and product pricing. Young student should keep in mind; innovation is
the life blood of growing economy of Uttarakhand and as well as India. To meet these challenges,
regular follow-up with the young students will help to start their Business Plans in the forth coming
days or months.

*k*k
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